








Tara Condo HOA Board Meeting 
 

Tuesday, October 14, 2014 
 

6:00 pm  
 
  

 Meeting called to order by President/Secretary, Jon 
Randall. 

 Establishment of Quorum 
Board Members in attendance (need 4): Jon Randall, Tom Slocum, Bankard, and 
Michael Dyga, Kim Bratton 

  

 Review and Approve Minutes from August 5, 2014 

These have been passed to post on the website for homeowner review. 
  

 Review of Reports 

The board reviewed all financial reports, delinquencies and violations. 
  

 Old Business 

 Review of Reports – The board has reviewed all the financial reports and 
delinquencies. 

 New Business 
 Pressure Washing – This is our regularly scheduled time to do these 

cleanings. New quotes were obtained to get competitive costs for the 
services, which are well below the budgeted amount allocated. The board 
passed to proceed with these and add in the sidewalk cleaning. 

o Cleaning $1,800 

o Gutters $850 

o All sidewalks (including clubhouse) $2,000 

 Building Issues Work Orders 

o Policies – the board reviewed the current policies that have been 
set in place. 

o List of problem units – The board reviewed the potential problem 
areas.  



o Moving forward: Inspections and Communicating the 
information – the board reviewed the procedures and the 
management company will help communicate this in the next 
newsletter. The board approved to explore potential alternative that 
could be more cost effective in future potential repairs. We can also 
include payback terms and timeframes (maximum of 90 days) with 
exceptions approved by the board. 

 Painting – The best quote to paint ALL the shutters on all buildings and the 
clubhouse doors for $6,000. Considering the current financials show the 
HOA is $19K+ under budget, the board approved to proceed with this 
while the weather is ideal. 

 Budget Items for Review: 
o Budget Committee – the budget committee will meet in November 

to formulate the 2015 budget to present to the board at the 
December board meeting. 

 Landscaping Improvements 

o Plantings by the pool – quotes will be obtained to 
evaluate options for the spring to replace those plants 

 Parking lot issues  
o Posts $856 

 
  

 Thank You and Adjournment  
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