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Dudley’s Grant Homeowners Association 
Board Meeting Minutes 

December 7, 2021 
6:30 pm 

I. Meeting called to order by Board President Joe Searles at 6:40 pm 
II. Board members present: Joe Searles, Joy Caroon and Jeanne Hunter.  A quorum was established.

III. Review and approval of the September 13th Board Minutes – A motion to approve the minutes as
written was made by Joe and was seconded by Joy.  The motion passed unanimously.

IV. Old Business
A. 4130-C Reimbursement: Paul Powers.  At the previous board meeting the consensus of 
the Board was not to reimburse for the damage as the pictures made it look like the damage was 

older than stated and there was no active leak or moisture found by David Justice.  Amanda 
sent an email to the homeowner conveying the decision.  Mr. Powers had his own vendor 
complete the interior repairs in the amount of $925.  His request is to have the Board 
reconsider their decision, and he came to the Board meeting to state his case.   

B. Shutter Evaluation – Amanda received a quote to paint 2 pairs of shutters for each unit.  This 
would be property wide and it would cost $21,000.  Some units have more than 2 pairs of 
shutter.  After discussion, the consensus was to look at paint for those who want then painted 
and we would look at it on a per case basis.  Amanda will get some quotes on painting the ones 
needed and even ask the vendor if he thought painting would make a difference.  The Board 
will review and make a decision at the March meeting.   

C. Parking Lot Quotes – Went went over the three quotes received and the consensus of the 
Board was to go with Cavalier Companies for $29,949. 

APS - $30,247.75 
Asphalt Solutions - $37,313  
Cavalier Companies - $29,949 

Jeanne went and saw some of the work they had done at a local McDonalds stated the parking 
lot looked good.  Joe stated that the speed bumps are low and that they are not slowing cars 
down.  He asked Amanda to get s quote for increasing the heights of the speed bumps.  Amanda 
investigate will add this cost into the 2022 Budget if appropriate.    

V. 7:00 pm Hearing – Homeowner 4130-C Paul Powers – The homeowner stated that he noticed the 
leak in early 2020 but thought it might be from a bathroom upstairs.  He was unaware of the leak 
issue the homeowners next to him were having.  When a plumber came and opened up the wall he 
learned that the leak was not do to a leaking pipe.  He felt the damage was clearly due to the same 
leak that caused damage to his neighbors’ units.  After discussion the Board agreed to reimburse 
Mr. powers for the repairs made.  The invoice for the repairs had very little detail and the Board 
asked him to get an itemized invoice for the work that was done and a copy of the canceled check.  
Once those items are received, Amanda will proceed with getting him reimbursed.  A motion to 
approve reimbursing Mr. Powers for the work done was made by Joe and seconded by Joy.  The 
motion passed unanimously. 



VI. Review Reports – The Board reviewed the reports and made recommendations to Amanda on how 
to handle some of the outstanding issue.  One issue was a torn screen at unit   Noted in the 
April inspection but nothing has been done.  A letter was sent to the homeowner back in 
September, but nothing has happened.  The Board discussed the issue and instructed Amanda to 
send another letter and fine $50 initially and $10 dollars daily until the issue is resolved. The 
homeowner was given the opportunity to appear before the board tonight but did not appear.  A 
motion to approve sending the second letter was made by Joe and seconded by Joy.  The motion 
passed unanimously.  Amanda will be doing another walking inspection sometime in the near 
future.  The foreclosure for this homeowner has been withdrawn and they are working to bring 
past dues current.  The goal is to have all past dues current by December.  Amanda will keep the 
Board updated.  The Board thanked Amanda for all her hard work to keep our Delinquents Report 
short. 

 

VII. New Business 
A. Property Wide Pruning – We previously had a pruning done for the perimeter of the property.  

This is a pruning for trees inside the property.  We received two quotes. 
Leaf & Limb $3,300 
Third Street Landscaping Services $4,700 

The consensus of the Board is to award the job to Leaf and Limb.  A motion to accept the bid 
from Leaf and Limb and get the job done as soon as possible was made by Joe and seconded by 
Joy.  The motion passed unanimously. 

B. Pest USA – This company has submitted a bid for our pest service.   
1. Termite Contract $12,480 annually vs. $4,695 with out current vendor, Othos. 
2. Pest Contract $6,240 annually vs. $5,634 with our current vendor, Othos 

Although there are some concerns about Othos living up to their contract, Amanda will talk to 
them about being more responsive and more service oriented.  A motion to stay with our 
current vendor for next year was made by Joy and seconded by Joe.  The motion passed 
unanimously.  

C. Review 2022 Budget – The budget was reviewed for next year and will be presented at the 
January Annual Meeting.  It was recommended that we increase dues by CPI for 2022.  Board 
President Joe Searles stated he does not want to increase dues again this year since we just 
increased them to $90 last year.  The budget was reviewed.  A motion was made by Jeanne to 
approve the budget, without an increase in the HOA dues this year, and was seconded by Joy.  
The motion passed unanimously.  Amanda will make the changes for the items that were 
approved above for the 2022 budget that will be presented at the annual meeting.     

 

VIII. General Discussion – Jeanne had a concern about the blocks on top of the retaining wall falling 
onto the sidewalk and breaking.  She has seen this several times while out walking.  Amanda 
stated it is the state’s responsibility to take care of the retaining wall and will send a letter with 
our concerns so it can be inspected.   
 
Joe stated he would like to get a quote on what it would cost to put a sidewalk down the left side of 
Dudley’s Grant as you enter the property.  It would be so nice for homeowners and tenants  
not to have to walk in the road.  Amanda will talk to Rocky about this. 

 



IX. Adjournment – A motion to adjourn the meeting was made by Joy and seconded by Jeanne.  The 
motion passed unanimously.   

 

Next Meeting:  Annual Meeting, Monday, January 10, 2022 at 6:30 pm 
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